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LEVEL 1
REACTION

» Engagement
* Relevance

» Customer
satisfaction

LEVEL 4
RESULTS

LEVEL 2 + Leading
LEARNING indicators

* Desired
outcomes

» Knowledge

» Skills

» Attitude

» Confidence

» Commitment
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e ‘I know it”

knowledge

e “| can do it right now”

skill

e “| believe this will be worthwhile to do on the job”

Attitude

e “| think | can do on the job”

Confidence

e “| will do it on the job”
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Heacﬂun ‘ Did they use it?
Did they learn rt]'

like it?
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DONALD L. KIRKPATRICK

o o JAMES D. KIRKPATRICK Transferring Learning [
IMPI'E,MEENTING EVALUATING (0 Behavior . -

FOUR LEVELS | TRAINING
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% v T”f FOUR lfyﬂs Donald L. Kirkpatrick and

Donald L. Kirkpatrick James D. Kirkpatrick
and James D. Kirkpatrick
thors of the bestselling Evaluating Training Programs: The Four Levels




Evaluation

OUTSTANDING
“+" ]Excellent
[Cvery Good

[“]Average
[1Below Average
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